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Presenter
Presentation Notes
I have to share with you something about myself… I'm seriously directionally challenged. 
I can get lost leaving my own neighborhood, not even kidding (just ask my kids!). 
But thankfully, I live in an age with satellites and the internet and maps that tell me exactly when to turn and where. 
My gps exactly tells me where I am, Where I want to go and How to get there.
And the same is true for our Club Visioning 
Without a map, a vision, and a plan, our members may feel LOST/Disengaged
And Our District is so lucky as it has been selected by the International Visioning Facilitation Council to be the pilot for facilitatating sessions




Paul Harris Said:

“Rotary is not an organization 
for retrospection.

It is one whose worth and 
purpose lie in future 

activity rather than past 
performance.”

Presenter
Presentation Notes
In this statement that Paul Harris made, he indicates that our future activity IS our worth and purpose. He set the stage for us to always be mindful of where we are going as an organization. Therefore, for a club to do Visioning is to fulfill this statement of Paul Harris from so many years ago.
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Presenter
Presentation Notes
This was poll done in one of the prrsentations and you can see one of the top two reason is ‘Lack of Vision”





Road to a Vibrant Club

 Sustain and increase membership

 Implement successful service projects

 Support the Rotary Foundation

 Develop leaders in the club and 
beyond

 Create a long-range plan which 
provides for:

Continuity Consistency 

Consensus Communication

Presenter
Presentation Notes
These five actions are what successful Rotary clubs do. They have a way to engage their current members and a plan for attracting new members. They implement noteworthy service projects in their community and around the world.  Their members support the Rotary Foundation. They offer ways for their members to develop as leaders. They create a plan from consensus that provides continuity and consistency over time that fosters better communication between  leadership and members.  Holding a Club Visioning will help you energize and create an even more dynamic club.



What Is A Club Vision?

 It is an engagement & retention 
tool that:

 Defines a shared 
commitment

 Provides long-term 
direction

 Creates a framework to 
establish goals and 
objectives

 Optimizes use of 
resources

Presenter
Presentation Notes
Club Visioning is an engagement and retention tool that  helps a club define a shared commitment among those present at the event. It serves to provide a Long Term direction for the club.  Visioning creates a framework for the club members to establish their shared goals and objectives over the next three years.  It also helps the club to optimize the resources that are not just in the club, but also, in their community and internationally as well.




Why Is A Plan Needed?

 Club Leadership changes 
yearly

 Establishes a multi-year 
coordinated plan

 Provides for greater 
consensus, continuity, 
consistency, and 
communication 

Presenter
Presentation Notes
You may be wondering why a plan for the next three years for your club is needed.  In Rotary, a club gets a new president every year. If a club has a three year plan, then the club leadership knows what the members want to achieve. From a process of consensus, Visioning gives the club continuity and consistency which leads to better communication between leadership and members. Efficiency is also a critical outcome of the planning process. 




What are the benefits to the 
club?

 Develops the first step in a 
long-range plan

 Defines your club better 

 Focuses the club to core 
values

 Creates new energy in the 
club

 Serves as a promotion tool 
to attract new members

Presenter
Presentation Notes
So what will you get out of going through a Club Visioning? It is the first step you will take in creating a long range plan that your members have developed. When your members help make the plan, they become more engaged in achieving it.  Visioning also defines your club better so everyone buys in to what your club stands for. It focuses the club on how you implement your core values  which in Rotary’s case are service, fellowship, diversity, integrity and leadership.  The Visioning event gets your members fired up about doing great things in your club and therefore, energizes the club members to get re-engaged as the club takes a new direction which the members have helped to design. When you have your Master Plan created of what you intend to accomplish in the next three years, you can use it as a promotion tool to attract new members.  So through Visioning, your club can engage current members as well as attract new members. New members and re-engaged members give the club more hands to do service which is what a Rotary club does best.




ROTARY INTERNATIONAL 
VISION STATEMENT

Presenter
Presentation Notes
The Visioning event is structurally based on two ideas. The first idea comes from alignment of Visioning with the Rotary Action Plan. Rotary International made a Vision Statement in 2019. Together we see a world where people unite and take action to create lasting change across the globe, in our communities, and in ourselves.  Over the next year, from this Vision Statement, a Strategic Plan was developed with Priorities and Objectives. This plan was named Rotary’s Action Plan. 




ROTARY’S ACTION PLAN

Rita’s slide  

Presenter
Presentation Notes
The four strategic priorities in the Rotary Action Plan are to increase our impact in order to do more good in the world, to expand our reach to include service partners with whom we can reach more people in our service work, to enhance how we  engagement with the club and Rotary on a larger scale, and to increase our ability to adapt to new and innovative ways of thinking about Rotary. 




Planning Questions

 Who are we?

 Where are we?

Where do we 
want to be?

 How will we get there?

 How will we know we’ve 
arrived?

Presenter
Presentation Notes
The second structure Visioning is based upon is these five Planning Questions. The facilitation team uses them in guiding a club to know what they want their club to achieve over the next three years. First the leadership would do a Pre-session Questionnaire where we ask about the club so it answers the question: Who are We? Then all the club members are given a Rotary Visioning Questionnaire before the Visioning event is held to reflect what each member thinks about their club which answers the question: Where are we? During the Visioning event the question that the club focuses on is : Where do we want to be? After the Visioning event, the club helps with the next two questions. Together, the club designs a Master Plan and for each goal on the Master Plan, the club creates an Action Plan in order to implement the steps that lead to the club achieving each goal. At that point the club would be answering the question: How will we get there? On each Action Plan is a space for the club to predict the Outcome when the goal is achieved. That outcome answers the question: How will we know we have arrived?




What does the club need to 
do?

 Appoint a Club Impact Leader/ 
Club Impact Team

 Club Impact Leader communicates 
with the District Visioning Chair 

 Members fill out a Rotary 
Visioning Questionnaire

 A mix of members attend the 
event

 The Visioning event takes about 
four hours on site or 2 sessions 
virtually 

Presenter
Presentation Notes
It is extremely important for the leadership especially the line of succession to the presidency to attend as this will be the plan for the next three years. A club liaison must be appointed to communicate with the District Visioning Chair so the event runs smoothly for the club as there are several forms that need to be sent to club members and if on site, the liaison needs to provide the location and food. All members will fill out the Rotary Visioning Questionnaire to tell what they think of their club. At the event, both seasoned members as well as new members plus the leadership need to compose the mix of members at the Visioning event.  Selection of up to 30 members would be ideal. If you choose to do an on-site event, it would take about four hours. If you choose to do a virtual event, then it would take a commitment from the members who want to participant to attend a two hour session on each of two separate days, ideally 2-3 days apart. The participants in the Visioning event would fill out a Visioning Writing Experience before they come to the Visioning event. If the event is done virtually, the liaison would prepare the participants on how to use the virtual venue so they will be ready to participate effectively and efficiently. For instance, if Zoom is chosen, then the participants need to know how to unmute, how to raise their hand in the participant function, and how to write in the chat box.
When other clubs have done Visioning, they report a stabilized or increased membership. They see a new energy in current members evolve. The leadership is supported since the members have been involved with the development of the goals for the club. Some clubs use their Master Plan as a promotional tool in their community.  Often, the new energy and the promotion of goals helps attract new members.  Also, current members become more involved in the goals that they have helped to create. 




Presenter
Presentation Notes
One of the example of he exercises we do during Visioning session
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What have other clubs 
experienced?

 Stabilized or increased 
membership

 Created fresh energy in the club
 Allowed members to easily step 

into leadership roles with a plan 
in place that the whole 
membership agreed on

 Used to promote the club in the 
community

 Became a tool to attract new 
members

 Engaged current members more 
consistently

Presenter
Presentation Notes
When other clubs have done Visioning, they report a stabilized or increased membership. They see a new energy in current members evolve. The leadership is supported since the members have been involved with the development of the goals for the club. Some clubs use their Master Plan as a promotional tool in their community.  Often, the new energy and the promotion of goals helps attract new members.  Also, current members become more involved in the goals that they have helped to create. 




Visioning Outcomes

 What the club stands for in 
its community

 The club’s target 
membership size in 3 years

 The identification of the 
club’s priorities

 A process to determine how 
to get from the Vision to 
achieving the ideas 
generated

Presenter
Presentation Notes
So what can you expect as outcomes when your club participates in Club Visioning? During the Club Visioning event, the club determines what it stands for in its community and what the target membership size would be in three years. Additionally, extraction of ideas from the club members occurs after which a list of priorities is created based on the consensus that evolves during the session. Then members are shown how to take their ideas and generate achievable goals from the ideas into a Master Plan for the next three years. Plus, they experience the development of an Action  Plan for each goal on the Master Plan that jump starts the way to take the Vision to a Plan of Action.  Finally, next steps the club needs to take are determined. This proven process has led many clubs to stronger leadership succession and membership development and a more engaging club experience. Once a club knows what it stands for in the community, and where it’s going in the next 3 years, it becomes a strong marketing tool for their members to attract others.





How Do We Get Started

Interested Clubs contact: 
 District Vision Chair: Zehra Surani
 Email:
Vision@Rotary5930.com

*We will be reaching out to the clubs 
that signed up last year 

Presenter
Presentation Notes

If you want to energize your club and make it even more dynamic, contact your District Vision Chair (Coordinator): __________ whose contact information is on the slide. 


mailto:Vision@Rotary5930.com
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QUESTIONS

Presenter
Presentation Notes
Are there any questions?



Thank you!

Presenter
Presentation Notes
Are there any questions?
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