
Individual Project Report
Port Isabel Animal Shelter Kennel Contstruction Project

Project Description

1. Describe the project. What was done, when, and where did the project activities take place? 
 13 kennels were constructed at the Isabel Y Garcia Animal Shelter. The project started in the fall and was 
completed in the spring of 2020. The corona virus delayed the completion a few months. 

2. How many people benefited from this project?
Isabel Y Garcia Animal Shelter serves 6,000+ people in the city of Port Isabel and colonia of Laguna Heights.

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met? 
Before the kennels were built the Animal Shelter could care for 40 dogs and 30 cats. The new kennels allows the 
shelter to care for up to 75 dogs and 30 cats. Once the animal is surrendered or rescued from the street they will 
get an examination from a veterinarian. The shelter will provide needed services such as spay and neuter, heart 
worm prevention and treatment. They will be housed in their kennels and given adequate food, water and exercise 
until they find their forever homes.

4. How many Rotarians participated in this project?
The whole club supported the project. Several members were on site periodically to oversee the project and help 
facilitate relocating and walking the animals when needed. At least two members helped to weld the metal posts 
the kennels were attached to.

5. What did they do? Please give at least two examples, not including financial support provided to the project.
The City of Port Isabel matched our financial donation helping this project to be a success.

6. If a cooperating organization was involved, what was its role?  n/a

Financial Report

Date Description Funding Source Amount % 

Aug 16, 2019 Port Isabel Grant District Grant $3,750.00 50.00 % 

Jun 24, 2019 

City of Port Isabel, which 
operates the Animal 
shelter has agreed to fund 
50% of this project. 

Club/Other $3,750.00 50.00 % 

Total: $7,500.00 100.00 % 

Description Supplier Local Amount Currency Tax Total Amount 

Total: $7,500.00 



Description Supplier Local Amount Currency Tax Total Amount 
Fencing Materials White Lumber $5,000.00 USD $0.00 $5,000.00 $5,000.00

Professional Installer
M.H. Mowing & 
Services

$2,500.00 USD $0.00 $2,500.00 $2,500.00

Total: $7,500.00 


