
Individual Project Report
Renovation School Dr. Armando Sanchez Lopez

Project Description

1. Describe the project. What was done, when, and where did the project activities take place?
This is a school in Guatemala. Rotary, teachers, parents and some students helped by cleaning interior and 
exterior walls, removing fungi, sealing and waterproofing roof, painting interior and exterior walls, painting wall 
sockets, installing 2 bookshelves and adding a name plaque to the school.  Installed electricity and lighting to the 
boys and girls bathrooms. 

2. How many people benefited from this project? 477 students and 23 teachers benefited. 

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?

The students, teachers and parents are the beneficiaries.  This project was to aid in cleanliness and safety, 
especially in the girls' and boys' bathrooms. These rooms were leaking when it rained and had no electrical lights. 
 The benefits are for the teachers and students to learn how to take care of their classrooms and school, and help 
motivate them to keep the school well-organized, clean and safe. 

4. How many Rotarians participated in this project? 3 local Rotarians in Guatemala and 20 Rotarians contributed 
time and grant money from Rotary Club Corpus Christi Northwest. 

5. What did they do? Please give at least two examples, not including financial support provided to the project.
Rotarians in Guatemala led the buying of supplies, cleaning and painting. They also helped organize the project. 
Here in Corpus Christi, TX, we contributed from our club. The Guatemala club sent updates along with pictures of 
the work being completed and collaborated throughout the project. It was very exciting for all of us at home. 

6. If a cooperating organization was involved, what was its role?

Only the school teachers and parents. No cooperating organization was involved. 

Financial Report

Date Description Funding Source Amount % 

Aug 16, 2019 
Corpus Christi Northwest 
Grant 

District Grant $1,538.00 50.00 % 

Total: $3,076.00 100.00 % 



Date Description Funding Source Amount % 
Jun 26, 2019 Contributions from Rotary 

Corpus Christi NW 
Club/Other $1,538.00 50.00 % 

Total: $3,076.00 100.00 % 

Description Supplier Local Amount Currency Tax Total Amount 

Costs
Los Altos Rotary 
Club Guatemala

$3,075.00 USD $0.00 $3,075.00 $3,075.00

Admin Expense Club $1.00 USD $0.00 $1.00 $1.00

Total: $3,076.00 


