Individual Project Report
Adopt A Clinic

Project Description

1. Describe the project. What was done, when, and where did the project activities take place?

This was an Adopt A Clinic project. The club, along with partering clubs, provided requested equipment and
medical supplies (as well as paint supplies and facility/security equipment) for a clinic in northern Guatemala
(Zona Reina). In addition the project will provide an in school program on hygiene for young females who live in
the vicinity.

2. How many people benefited from this project?
Several thousand adults and children rely on the clinic for their basic “first response” medical needs. They may
travel up to 50 miles to get to the clinic.

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?
Patients will now be able to obtain more medical services at the clinic rather than going an additional three hours
by vehicle to the hospital in Ustaban, resulting in lives being improved, saved and/or fewer lost work days. Young
girls will be educated on proper menstrual hygiene resulting in them staying in school.

4. How many Rotarians participated in this project?

Seven Rotarians visited the clinic in 2016 and identified the need. Rotarians from seven Rotary Clubs helped
raise the funds for the project. Several Rotarians assisted with the purchase and delivery of the items. Five
Rotarians attended the dedication ceremony at the clinic in May 2017.

5. What did they do? Please give at least two examples, not including financial support provided to the project.
- Assisted with purchase and delivery of the items
- Attended the dedication ceremony

6. If a cooperating organization was involved, what was its role?
The cooperating organization was United By Friendship (“UBF”), which helped obtain the beneficiary’s want list
and, with the help of the involved Rotarians, facilitated the purchase and delivery of the items.

Receipts for all but $1,709.81 are attached to this report. Guatemala is a third world Spanish speaking country so
the receipts are what they are. There is a summary listing all of the payments for purchased items. That list is, in
effect, a master composite receipt from UBF. UBF has confirmed that all items on list were delivered. Pictures
from the clinic of the more costly items were provided. The paint was included in the items already receipted.

The remaining $1,709.81 is for the female hygiene program not yet fully developed or implemented. It is being
developed by Laura Lewis of U.S. Peace Corps and Deborah Simon of UBF. UBF is holding the $1,709.81 until
that is ready to go. Deborah’s letter (attached) discusses this issue and Laura Lewis’ email provides an additional
update. This education component was included in the grant application. The dollar amount available for the
education component is higher than budget because some of the contingency and transportation allocations were
not needed for the equipment purchases. The decision was made to redirect additional monies to the education
component.



The Grant was only $4,000 and thus well more than that amount has been spent and receipted.

Financial Report

Date
Jul 22, 2016

Jun 07, 2016

Jun 07, 2016

Jun 07, 2016

Jun 07, 2016
Jun 07, 2016

Jun 15, 2016

Jun 07, 2016

Jun 07, 2016

Description

Medical and clinic
support equipment -
see attached list

Patient education
materials focusing
on maternal and
child health

Rotary Signage -
sample attached

Description
Grant Awarded

Corpus Christi Northwest
Rotary Club

Corpus Christi Padre
Island Rotary Club

Santa Fe Centro Rotary
Club

United By Friendship
Austin East Rotary Club

Rotary Club of
Albuquerque

Corpus Christi Evening
Rotary

Edinburg Rotary Club

Funding Source

District Grant

Club/Other

Club/Other

Club/Other

Club/Other
Club/Other

Club/Other

Club/Other

Club/Other

Supplier

Various medical
supply firms in
Guatemela city &
Office Depot

Coordinated by
United by Friendship
and clinic personnel

United By Friendship
to supply

$14,390.19 USD

Local Amount Currency

Amount

$4,000.00

$500.00

$500.00

$500.00

$500.00
$500.00

$2,000.00

$3,000.00

$5,000.00
Total: $16,500.00

Tax Total

$0.00  $14,390.19

$1,709.81 USD $0.00 $1,709.81
$400.00 USD $0.00 $400.00
Total:

%
24.24 %

3.03 %

3.03 %

3.03 %

3.03 %
3.03 %

1212 %

18.18 %

30.30 %
100.00 %

Amount

$14,390.19

$1,709.81

$400.00

$16,500.00



