Individual Project Report
Moody Clinic Roof Renovation

Project Description

1. Describe the project. What was done, when, and where did the project activities take place?

The project’s purpose was to replace the current clinic’s roof. Roof replacement was necessary in 2019 due to
serious damage and advanced aging. The roof is the first line of defense from natural hazards such as wind, rain,
fire and extreme heat. It is also the most vulnerable part of the building. The project began August 2019 and was
completed by October 2019. The project took place at the building’s location in Brownsville, Texas.

2. How many people benefited from this project?

The roof replacement has provided a more suitable space for all children with special needs who receive
speech/language, physical and occupation treatment at Moody Clinic. Close to 150 children, the caregivers who
bring them to therapy each week, and the staff that provides treatment have benefited from this project.

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?
Beneficiaries of this project are children ages birth to twenty-one-years-old with disabilities who receive therapy
services to gain physical, cognitive and self-help skills needed to learn, play and move at their greatest potential.
Beneficiaries were impacted by the project by receiving a safe environment that allows licensed therapists on staff
to help them reach developmental milestones. The Rotary Club of Brownsville Sunrise’s vocational service
component encourages every Rotarian to find ways to improve the quality of life for people in their communities
and to serve the public interest. The humanitarian need met was to improve in the area of maternal and child
health.

4. How many Rotarians participated in this project?
A total of 24 rotarians participated in the project.

5. What did they do? Please give at least two examples, not including financial support provided to the project.
The project included a day of clean up in August 2019 where a total of 11 rotarians participated to prep the clinic
exterior for the roof renovations. Between the dates of September 9 and September 20, rotarians from all
participating clubs rotated and brought hydration stations to the workers involved with the renovation, which
included an ice and water station that was replenished daily to ensure that the workers were hydrated during the
renovations. On October 5, a total of 8 rotarians met at Moody Clinic and did a last clean up of the exterior to
ensure that the grounds were free of any debris that might have resulted from the roof repair.

6. If a cooperating organization was involved, what was its role?
The Moody Clinic was awarded a grant from The Terracon Foundation in the amount of $2,500. Their role was to

provide monetary support for the completion of this project.

Financial Report

Date Description Funding Source Amount %

Total: $37,954.00 100.00 %



Date Description Funding Source Amount %
Aug 16, 2019 Brownsville Sunrise Grant | District Grant $4,000.00 10.54 %

Jun 27, 2019 Contribution - RCO Club/Other $800.00 2.1 %
Historic Brownsville

Jun 27, 2019 Club Contribution-RCO ' )\ yper $800.00  2.11%
Brownsville

ibution- R
Jun 27, 2019 Contribution- RCO Club/Other $1,667.00  4.39 %
Brownsville Sunrise
The Terracon Foundation
h ided ith
Jun 24, 2019 asprovideduswitha o\ oy o0 $2,500.00  6.59 %
community grant to help

with the project.
Jun 27, 2019 Moody Clinic Contribution = Club/Other $28,187.00 74.27 %
Total: $37,954.00 100.00 %

Description Supplier Local Amount Currency Tax Total Amount

Diverse Roofing

submitted a bid to

furnish and install Diverse Roofing $37,954.00 USD $0.00 $37,954.00 $37,954.00
roofing work for the

Moody Clinic

Total:  $37,954.00



