
Individual Project Report
Loaves And Fishes support

Project Description

1. Describe the project. What was done, when, and where did the project activities take place?
The grant was to fund the set up of a satellite location of Loaves & Fishes of the Rio Grande Valley in July 2017.  
The satellite location is in Raymondville, TX.  The funds were used to purchase equipment and materials to set up 
their food kitchen. They also are doing blood pressure screening, diabetes screening, health education.  There is 
a homeless prevention case worker who spends two days per week as well as a community health nurse who 
spends 1 day per week at the facility.

2. How many people benefited from this project?
5469 people have been served meals since the start of the project.  Meals are now served 7 days per week. 

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?
The beneficiaries are the homeless people living in the community.  They now have a place to go for a hot meal

4. How many Rotarians participated in this project?
Through the course of the project, 10 Rotarians have participated

5. What did they do? Please give at least two examples, not including financial support provided to the project.
They served meals and helped stocked the shelves with the supplies

6. If a cooperating organization was involved, what was its role?
Through the outreach program, they have received help and additional financial support from local churches, 
businesses and organizations. 
Because of this, they have been able to expand the days of service from 4 to 7.

Financial Report

Date Description Funding Source Amount % 

Aug 02, 2017 Rotary Club of Harlingen District Grant $4,000.00 50.00 % 

Jun 29, 2017 Rotary Club of Harlingen Club/Other $4,000.49 50.00 % 

Total: $8,000.49 100.00 % 

Description Supplier Local Amount Currency Tax Total Amount 

Containers to transport 
food, Food Warmers, Igloo 
Coolers for drinks, 

LaBatt, Ben E. Keith 
and Sam's.

$7,443.12 USD $0.00 $7,443.12 $7,443.12

Total: $8,000.49 



Description Supplier Local Amount Currency Tax Total Amount 
Plates/bowls/cups/glasses, 
cleaning supplies Dish 
soap/mops, paper 
towels/napkins & janitorila 
supplies.

Additional Items Ben E Keith $557.37 USD $0.00 $557.37 $557.37

Total: $8,000.49 


