
Individual Project Report
Family Crisis Center Telephone System

Project Description

1. Describe the project. What was done, when, and where did the project activities take place?
Install a phone system in the office of Family Crisis Center of Harlingen, TX. Installation was completed n Dec. 23, 
2015.

2. How many people benefited from this project?
All of the employees and volunteers of the organization

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?
The beneficiaries are the employees and volunteers of the organization.  This phone system will help them 
become more productive, increase the security of the victims/clients and increase efficiency.

4. How many Rotarians participated in this project?
4 Rotarians

5. What did they do? Please give at least two examples, not including financial support provided to the project.
The Rotarians help write the grant.  All visited the Family Crisis Center on multiple occassions to access the need, 
inspect current equipment, and oversee the installation of the equipment. Upon completion of the work, a meeting 
with the Executive director was arranged to verify that they were satisfied with the equipment and were 
adequately trained.

6. If a cooperating organization was involved, what was its role?
No cooperating organization was involved.

Financial Report

Date Description Funding Source Amount % 

Aug 24, 2015 Telephone System District Grant $3,000.00 40.77 % 

Jul 21, 2015 Rotary Club of Harlingen Club/Other $4,357.65 59.23 % 

Total: $7,357.65 100.00 % 

Description Supplier Local Amount Currency Tax Total Amount 

Phone System
Digital 
Communications

$7,357.65 USD $0.00 $7,357.65 $7,357.65

Total: $7,357.65 


