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District 5930 Leadership Workshop Agenda — Saturday, November 6, 2021

Texas A&M Memorial Student Union Building, 955 N. University Blvd., Kingsville, TX 78363

09:30-10:00 | Arrival and Sign In (coffee, water served)
10:00-10:15 | Opening: DG Amando Chapa
Teamwork: Review Rotary’s Strategic Plan and Our
District Goals, the role of District Leadership to help
clubs succeed
10:15-11:00 | Session 1: Making Connections: Dana Sisk
Structured activity to help leaders learn more about
each other and how they can collaborate to help clubs
11:00-12:00 | Session 2: Goal Setting: Zehra Surani
Leaders will learn how to support district goals and
how to help clubs set and achieve their own goals
12:00-1:00 | Lunch (sandwich boxes) Guest Speaker:
Dr. Steve Bain, TAMUK
1:00-1:45 Session 3: Knowing Your Resources: Andy Zamarippa
Refresher on resources that are available to clubs,
including Brand Center, Learning Center, Rotary
Showcase and ldeas
1:45-2:45 Session 4: Supporting Clubs: Kathy Preddy
Structured activity to explore helping clubs overcome
challenges and embrace change
2:45-3:00 Break (cookies, coffee, water served)
3:00-3:45 Session 5: Working With Your District Team: Jack Alspaugh
Leaders will discuss ideas for collaborating and
communicating effectively
3:45-4:00 Closing: Teamwork in Action DG Amando Chapa




